
          Cycle of Development: Expanding Your Connection 

Naturally Inspiring and Enriching Lives through Meaningful Connections with 
Nature, People and Community 
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Identify Prospects 

1. EAD and Staff identify 
potential foundation 
grants. 

2. Seek and refer board 
members with fundraising 
experience. 

3. Actively seek potential 
donors/volunteers. 

4. Review donor lists for 
potential donors who 
have given to similar 
organizations. 

5. Have a designated 
person(s) to talk to 
referrals. 

 

Inclusive 

Involvement 

1. Train volunteer-donors to 
give Center tours  

2. Ask donors to assist, lead 
or invite them to programs 
and events. 

3. Invite donors to join Board, 
committees or focus 
groups. 

4. Ask donors to write a story 
for newsletter on personal 
importance of DC. 

5. Ask donors to host house 
parties in concert with 
board members, and to 
make intro/open doors. 

6. Ask donors for feedback on 
planning, fundraising, and 
other organization-wide 
initiatives. 
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Thank and Recognize 

1. Board makes quarterly calls to new 
donors $250+. 

2. Informal thank you’s (e.g., at event or 
program). 

3. Invite and recognize sponsors, item 
donors and volunteers at summer 
recognition events. 

4. Host Voyageur Dinner and Member 
Appreciation Night/Annual Meeting. 

5. Publicize names of supporters in annual 
flier and otherwise as appropriate. 

6. Send donors CDs, DVDs and other visual 
gifts thanking them. 

7. Personalize gifts and notes. 
8. Encourage attendees at events to 

patronize supporters and sponsors – and 
frequent their establishments yourselves. 

 

The Ask 

1. Face to face visits (collaborative) 
2. At house parties and other 

events as appropriate. 
3. Website, email and social media 

asks. 
4. Letters (e.g., sponsor) and follow 

up calls. 
5. Identify challenge or matching 

donor gifts. 
6. Make calls supporting a special 

event. 
7. Solicit/give items for silent or live 

auctions. 
8. Recruit new members. 

Educate and Cultivate  

1. Develop the why through an 
“elevator speech”.  Train staff 
and board. 

2. Host donor dinners and events 
with time dedicated to the DC 
story. 

3. Tours—train ambassadors on 
“elevator speech.” 

4. Ask donors to talk to donors, and 
provide opportunities for 
roundtable discussions. 

5. Create Q&A with common 
questions, and include how to 
learn about upcoming events, 
who to call to be involved. 

6. Articles and photos in 
newsletters (e.g., bequests, 
memorial gifts; personal stories 
from participants). 

7. Seek out media attention for 
grant receipts and DC story-
telling opportunities. 

The System: A volunteer and donor 

tracking database is key to providing 

personalized attention and to 

communicating respectfully. 
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