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Did you see the list of performance measures in the 2017 Farmers Market Promotion Program 
(FMPP) Request for Applications? While this data collection requirement might seem 
intimidating at first, many markets already have much of this data at their fingertips. Rather 
than onerous grant reporting requirements, the performance measures should be viewed as 
an opportunity! Increased data collection means increased information about market 
impacts, and the opportunity to share that information with customers, vendors, and 
funders. As many of you know, FMC has been working on testing a complete evaluation 
strategy which is known as Farmers Market Metrics (FMM). 

Good Data Comes from Consistent Collection Methods 
Farmers Market Metrics is a set of resources designed specifically for use by farmers market 
managers. The approach features a menu of metrics, each with a standardized data collection 
method. So, you only collect the data that is relevant to your market, and that collection is 
done in a consistent way. The standardized data collection methods lend validity to your 
numbers at the local level, and ensure that the data will be useful when aggregated across 
multiple markets. Networks and organizations will be able to speak confidently on behalf of 
the work of each individual market, as well as the impact of their market network as a whole. 



  
 

The FMC team has spent the past three years working with University of Wisconsin-Madison 
researchers as part of a USDA AFRI research project, to help identify a balance of easy and 
intuitive data collection methods which also produce accurate, relevant data on market 
impacts. FMC has combined these metrics and methods with a modular training course, 
communications guides and templates, customizable Excel workbook with built-in formulas to 
aggregate and streamline data analysis, visually compelling one-page summaries for easy 
stakeholder engagement, and the option to access automated reporting options through 
FMC’s Farmers Market Metrics website. 

 
In 2017, FMC will be able to offer markets and market networks access to the Farmers Market 
Metrics materials, as well as technical assistance for your grant reporting and other market 
data needs. Use FMC’s resources to build the capacity of your market to measure and 
communicate your market’s impacts. You can choose the level of support based on your 
training and data collection needs. Two tiers of options are listed on the following pages, each 
with a different level of support to networks of markets taking on data collection projects. In 
both tiers, FMC staff will dedicate time to meeting with any research partners to help them 
understand the data from a market field perspective. 

 



  
 

Tier 1: Train the Trainer 
In this option, the Project Leader (for your grant) will take the Farmers Market Metrics 
training course, work with FMC staff to create a data collection strategy, and customize data 
collection templates for the project’s network of markets. The Project Leader will then be 
responsible for working directly with the markets in the project, to introduce the resources, 
and provide an abbreviated training as needed (such as a presentation at a farmers market 
conference), and monitor the data collection process. FMC staff will be available to the 
Project Leader for support, troubleshooting and technical assistance via phone. 

 
1.   Project Leader completes the Farmers Market Metrics Training Course (six units with 

quizzes, available to download as PDFs, and two  webinars). 

 
2.   While completing the FMM Training Course, the Project Leader will meet (via 

phone) periodically with FMC staff to work together to apply the information to the 
network’s needs, solidify plans and customize templates. The following topics wills 
be addressed together: 

●   Selecting Metrics; 
●   Customizing and Using the Excel Workbook; 
●   Developing a Data Collection Strategy; and 
●   Creating a Reporting and Communications Plan. 

 
3.   FMC staff will work with the Project Leader to create one training Powerpoint to 

introduce the customized resources and data collection plan to all markets in the 
network. If needed, the Project Leader may use FMC’s webinar service to run the 
training; however, the training must be led by the Project Leader. FMC staff will 
attend the webinar to support and address questions as needed. 

 
4.   FMC will have monthly check-ins with the Project Leader to address issues 

andmonitor progress, for the year following training. Technical assistance and 
troubleshooting will be provided to the Project Leader by FMC staff as needed. 

 
Tier 1 Includes: 

●  Access to Farmers Market Metrics Training Course for the Project Leader 
●  Customized Excel Workbook, Data Collection Plan, and set of Graphic Templates 
●  6-weeks of Project Leader Training at 3-6 hours per week 
●  Roughly 3 hours per month of FMC staff support for 10 months 

 
 
Tier 1 Cost: $4,800 per year



  
 

Tier 2: Farmers Market Metrics Website Access  
This option is the same as those in Tier 1 (Train the Trainer), with the addition of training and 
access to FarmersMarketMetrics.org. This website serves as a database for networks to 
compile data from individual markets for easy analysis and reporting as a network. 
Additionally, data is stored from year to year, and visually engaging summary reports are 
automatically generated. 

 
1.   Project Director completes the Farmers Market Metrics Training Course (six units 

with quizzes available to download as PDFs, and two webinars), which will include 
training on FMC’s Farmers Market Metrics website (FarmersMarketMetrics.org). 

 
2.   While completing the FMM Training Course, the Project Leader will meet (via phone) 

periodically with FMC staff to work together to apply the information that the 
network needs, solidify plans and become comfortable using the online FMM tool. 
The following topics wills be addressed together: 

●   Selecting Metrics; 
●   Customizing and Using the Excel Workbook; 
●   Preparing for Data Collection; and 
●   Creating a Reporting Strategy and Communications Plan. 

 
3.   FMC staff will work with the Project Leader to create a 2-hour training Powerpoint to 

introduce the customized resources, data collection plan, and Farmers Market 
Metrics website to all markets in the network. If needed, the Project Leader may use 
FMC’s webinar service to run the training, however, the training must be led by the 
Project Leader. FMC staff will attend the webinar to support and address questions 
as needed. 

 
4.   The Project Leader will receive a Network-level account to the Farmers Market Metrics 

website, which will allow them to monitor progress of all participating markets, and 
generate aggregated reports. 

 
5.   Scheduled monthly check-ins with the Project Leader to address issues and 

monitor progress, for the year following  training. 

 
6.   Technical assistance and troubleshooting will be provided directly to the 

participating markets as needed. 

 
Tier 2 Includes: 

●   Access to Farmers Market Metrics Training Course for all participating markets 
●   Access to Farmers Market Metrics Website for all participating markets 
●   One Network access account for the Project Leader 
●   Customized Excel Workbook, Data Collection Plan, and set of Graphic Templates 
●   6-weeks of Farmers Market Metrics Live Training (Webinars) at 6-8 hours per week 



  
 

●   Roughly 8 hours per month of FMC staff support for the following 10 months 
●   Includes membership as an FMC State Partner (Pass-through FMC membership for all 

of your state association/network markets).  
 

Tier 2 Cost: $6,800 per year + $40 per participating market 
 

 

Please contact Darlene Wolnik at darlene@farmersmarketcoalition.org to discuss the use of the 
Farmers Market Metrics for your 2017 FMPP project. 
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