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About the Farmers Market Coalition
The national Farmers Market Coalition is a 501(c)(3) nonprofit dedicated to working with farmers market operators to 

strengthen farmers markets across the United States so that they can serve as community assets while providing real income 

opportunities for farmers.

The mission of the national Farmers Market Coalition is “to strengthen farmers markets for the benefit of farmers, consumers, 

and communities.” FMC’s primary role is supporting those individuals and entities that operate farmers markets. 









Our time together:
Plan: capacity assessment 
Plan: administrative and financial systems 
Plan: your market’s model
Implement: authorization and accounting
Implement: technology selection 
Promote: strategies for inclusion
Evaluate: timelines and data collection



A brief history of EBT

1964 
Food Stamps emerged as a permanent program administered by 
the USDA, and FNS -- Food Nutrition Services.

2004 
Transition to EBT officially required in all 50 
states via Farm Bill. 

1990-2000s
Farmers Markets piloted first scrip/token system. Still using today!
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The Central Terminal Model, 
or the “Single Swipe” Model: 



USDA-FNS manages 
SNAP Authorization

Third Party Processors 
manage EBT transactions

…and often will 
sell SNAP-EBT 

devices. 

Then, your market 
can accept EBT.



Example 1: Market is Authorized

Using a central terminal model, a farmers 
market can be authorized to accept SNAP-EBT. 

In this “single swipe” system, shoppers swipe 
their SNAP card and receive tokens or “scrip” 
which they can then spend with eligible vendors. 

Vendors must be trained in accepting currencies 
for eligible foods. 

Then, vendors give the tokens/scrip back to the 
manager for counting and reimbursement.

https://www.fns.usda.gov/snap/eligible-food-items


Example 2: Community org is authorized

Do you have a partner that could 
shoulder the administrative and 
on-site operations?

Here are some examples of 
organizations in your area to seek 
partnership with: 

- Food bank
- Non-profits
- Community centers
- Foundations
- Insurance companies



Example 3: Vendors are authorized

We host a weekly market with a 
small group of 3 farmers. We plan 
to offer EBT to increase farm sales 
and ensure fresh options for the 
neighborhood, and we want our 

farmers to host the FNS number to 
allow them greater flexibility in 

sales to community members and 
faster access to funds. We’re 

working with these farms to get 
their FNS numbers and free 
equipment via Marketlink. 



Questions?
What do we need?

How do we pay for it?   



Assess the need, your capacity & existing 
administrative/financial systems 

Imagine your market’s model

Choose the appropriate systems.

What do I need?

How do I pay for it?   



FIRST STEP: What is the 
community need for SNAP? 

Who can you ask about this?

What are the current barriers? 



Assessing our capacity: starting up 

What do we need? Considerations: 

● Getting set up: 
○ A person to be your “responsible official” on the 

FNS paperwork
○ A checking account
○ An address for the FNS application 
○ A reimbursement system and a timeline you will 

use to pay farmers

● Think long term. Will your “responsible official” be with your 
organization for a long time, and are they reliable? Where will 
you keep your FNS application information? 

● Thinking through these questions before you apply for 
SNAP will help the entire process go smoothly. 

● Resources to enable EBT transactions:
○ Upfront costs of technology ($1-5000)
○ Annual fees ($200-5000): transaction fees, 

cellular data, etc. 
○ Funds to support on-site operation staff and 

off-site administrative staff 

● Fundraising skills: What strengths do you have financially?
● Check if you are eligible for state equipment programs or 

nation-wide Marketlink program. 
● Work with your board/community to determine the best 

strategy for purchasing or renting equipment, which could 
include county agencies or local public health organizations.  



Assessing our capacity: staffing and sustaining

Questions to ask: Considerations: 

● Assess your team. 
○ Do you have someone to run on-site operations during 

market hours? 
○ How about off-hours reconciliation? 
○ Promotion? 

● Low-capacity: How can you spread the load across a 
volunteer network or… 

● High capacity: how will the selection of software help 
your market grow even more?

● Partnerships. Evaluate your relationships -- is there an ally 
that can support you in this work? 

● Where can you look for alignment in goals? Look to 
your community ecosystem and develop partnerships. 

● Vendors: How many SNAP-eligible vendors are part of your 
market? What is their relationship to this idea? 

● Should/Can vendors be the authorized parties?

● Connectivity: What sort of connectivity potential do you 
have/need at the market? Wi-fi? Ethernet/dial-up?

● See 7 mistakes markets make, some relating to 
connectivity.

https://farmersmarketcoalition.org/7-common-mistakes-farmers-market-operators-make-when-choosing-ebt-devices/


Getting SNAP Authorized
Applying is a three step application process:

1. Create a USDA-FNS account;
2. Fill out the application online; and
3. Mail your supporting documentation to FNS to complete your file.
4. You may check the status of your application using the FNS online 

system. 

To complete the application, you’ll need the following:

• Photo identification and Social Security card for all owners, partners, and 
corporate officers, unless the market is owned by a government agency. In cases 
where a farmers market is owned by a non-profit cooperative, the cooperative may 
designate a single “responsible official,” and provide such information solely for that 
person.

• USDA FNS Completed Certification and Signature Statement, which is received 
after submitting the application online.;

• Any business licenses you may have for doing business at your location, under the 
current owner’s name (this is optional for farmers markets located on temporary 
sites).

Source: FMC’s SNAP Guide

https://www.fns.usda.gov/snap/apply-to-accept
https://farmersmarketcoalition.org/education/snap/


What technology is right for me?

Source: EBT Device Category Overview

https://farmersmarketcoalition.org/wp-content/uploads/2021/02/FINAL-DRAFT-EBT-Point-of-Sale-Overview.docx.pdf


Source: EBT Device Category Overview

Technology Options

Mobile terminals

These devices connect via cellular 
networks (such as AT&T or 

Verizon), and function much like a 
cell phone via a “data plan.”

Make sure you have an 
understanding of the data plan costs 
before you purchase one of these 
devices. 

Make sure you select a device that 
runs on signal that is 4G or later. 

https://farmersmarketcoalition.org/wp-content/uploads/2021/02/FINAL-DRAFT-EBT-Point-of-Sale-Overview.docx.pdf


Source: EBT Device Category Overview

Technology Options: Wireless 

Wireless terminals: 

These devices primarily rely on 
wi-fi (wireless connections)

Check to make sure that: 
(1) Your wireless signal that 

you plan to use is strong 
enough and 

(2) Your wireless connection is 
secure and “PCI compliant” 
– talk to your third party 
processor about this!

https://farmersmarketcoalition.org/wp-content/uploads/2021/02/FINAL-DRAFT-EBT-Point-of-Sale-Overview.docx.pdf


Source: EBT Device Category Overview

Technology Options: Wired 

Wired Terminals

Think old school - these devices 
have a physical cord that will 

connect to an internet or phone 
line connections. 

These devices are gerat because 
they’re simple and reliable, but 
they may be outdated for many 

markets’ needs. 

https://farmersmarketcoalition.org/wp-content/uploads/2021/02/FINAL-DRAFT-EBT-Point-of-Sale-Overview.docx.pdf


free for two years, then:

What does EBT technology cost? 



“How do we pay for it?” – State Contracts?



“How do we pay for it?” – Marketlink



Can I sell to my SNAP customers online?

Possibly, soon! 



Source: FMC’s SNAP Guide and 
the Farmers Market Legal Toolkit

SNAP Accounting & Taxes

Managing tokens requires some additional bookkeeping and 
documentation. A best practice used by many markets around 
the country is to set up a separate bank account for the token 
program. This greatly simplifies tracking activity, reconciling 
balances and reporting. You should know where all tokens are 
at all times. 

Your tracking system should accurately track:
a. How many tokens you have on hand at any given 

time;
b.  How many you distribute per market day;
c. How many tokens are returned per market day; and
d. How many tokens are outstanding or unredeemed 

at any given time.

https://farmersmarketcoalition.org/education/snap/
https://farmersmarketlegaltoolkit.org/


Promote: 
You Built it but They Didn’t Come

Promotion Guide
• Community Involvement
• Partnerships
• Marketing & Messaging
• At Market
• Repetition!

https://farmdirectincentives.guide/guides/promote/


Evaluate: Tracking and 
Feedback
Evaluation Guide
• What questions are you trying to 

answer?
• Example data to collect from 

different populations
• Technology and systems
• Sharing & reporting out

https://farmdirectincentives.guide/guides/evaluate/


Questions?Questions?
TA@nutritionincentivehub.org

info@farmersmarketcoalition.org

mailto:TA@nutritionincentivehub.org
mailto:info@farmersmarketcoalition.org

